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Effective management is one of the most important factors contributing to raising the level of
institutional performance in municipalities. It relies on sound planning, good organization,
effective leadership, and continuous monitoring to achieve goals efficiently and effectively.
Effective management also contributes to the optimal use of human, financial, and technological
resources, improving the quality of municipal services, expediting transactions, and enhancing
transparency and accountability. This, in turn, positively impacts citizen satisfaction and trust in

the municipal institution.

The importance of effective management increases in light of the challenges facing municipalities,
such as limited resources, high demand for services, and urban expansion. Therefore, adopting
modern management methods, developing the skills of leaders and employees, leveraging digital
transformation, and fostering a culture of teamwork and innovation are fundamental pillars for
improving institutional performance and achieving sustainable local development. From this
perspective, effective management represents a strategic element that contributes to enhancing the
efficiency of municipalities and their ability to meet community needs and achieve their
development goals.
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